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Consulting

Positively Charged Guidance "

Advising organizations to transform and to maximize value

Aurynion is a strategy and transformation consulting and advisory firm specializing in
supporting organizations and their teams in adapting their operations. Our engagements are
spanning from developing a strategic approach to agile execution, with a consistent focus on
achieving breakthroughs. We work side-by-side with senior executives, teams, and advisors to

build up sustainable value. We engage with organizations to solve unique challenges that
they face by going an "extra mile" to make each project successful.

BUSINESS TRANSFORMATION MANAGEMENT AND ADVISORY SERVICES

We partner with companies to evolve their business projects by combining innovative
approaches, change capabilities, collaborative working style, and team engagement
and by involving relevant stakeholders in project direction, progress, and outcomes.
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Shared Services Setup

TSR
Project and Operational Strategy and Business

Program Management Excellence Transformation and Consolidation
We embrace innovative project We support organizations in We encourage to develop We partner with our clients

and program management unlocking value opportunities strategic and operational goals to re-shape the performance of
methods, champion a hands-on by identifying technological gaps, with a focus on key value their existing Shared Services
approach for complex initiatives resetting organizational drivers for the growth. environments and transform

capabilities, and adopting We have strategy in mind with capabilities towards
an emphasis on execution. higher value to the business.

and aim for maximizing business
value while mitigating risks for sustainable business practices.
the operation.
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Mergers & Information and Decision
Integrations Data Management Effectiveness
We provide specialized services We share a wide range of We design processes with
to enhance and accelerate the capabilities to manage and a focus on clear and accurate
value adaptation and creation visualize valuable business responsibilities for
throughout the life cycle information and support during critical business decisions
of merger and integration the implementation of critical and on empowering decision-
activities. Decision Support Systems. makers at all levels.
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OUR AREAS OF EXPERTISE SUPPORT ORGANIZATIONS TO TRANSFORM

Project Leadership
We boost cooperation and clear communication with all team members while coordinating
multiple project streams and tasks.

Execution and value mind
We work hands-on with organizational teams to achieve sustainable and value-oriented
outcomes through effective processes and project execution.

Complex Problem Solving
We support our clients to achieve active problem-solving through solid critical thinking
practices, to comprehend a problem from different angles, and to develop creative solutions.

Managing Change
We partner with our clients to identify and to engage with key stakeholders throughout the
organization and to coordinate a balanced distribution of change responsibility.

OUR CORE VALUES
Courage Integrity Trust Prudence
Stepping up to new Being consistent and Approaching challenges as  Taking long-term decisions
challenges by taking respectful in our a team together with considering risks and
considerable and interactions with our partners that follow a rewards for sound and
manageable risks partners and clients similar vision and values sustainable outcomes
OUR TEAM

Our seasoned team of professionals has experience in several industries, including Life Science,
Health Care, Pharmaceutical and Biotech, Insurance, Financial Services, B2B Services, and
Technology. Our diverse set of skills in project and change management allows our team to
handle critical client engagements and facilitate rollout plans that are realistic and achievable.

HOW WE SUPPORT ORGANIZATIONS

We follow three basic principles of how we want to work with our clients:

O%=7 Aim for value 2 Collaborate respectfullyand ~ ©F Achieve sustainable
focusing on execution as a true business partner 2 deliverables and results
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